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As one of Europe's largest remanufacturers �n the aftermarket for suspens�on and steer�ng components for passenger cars and l�ght commerc�al veh�cles, Teknorot �s pleased to share �ts th�rd susta�nab�l�ty report, the 2024 

Susta�nab�l�ty Report, w�th �ts stakeholders.

Our susta�nab�l�ty journey, wh�ch began w�th the publ�cat�on of our f�rst report �n 2022, expanded �n scope �n 2023 and entered a new phase �n 2024, where susta�nab�l�ty has become an �ntegral part of our corporate strategy. 

Th�s report demonstrates that Teknorot's approach to Env�ronmental, Soc�al and Governance (ESG) �ssues goes beyond comm�tments; �t reflects a mature structure that �s measured, managed, and cont�nuously �mproved.

Teknorot v�ews �ts “Always Ahead” approach not only through the lens of technolog�cal and operat�onal excellence, but also as a v�s�on grounded �n env�ronmental respons�b�l�ty, a people-or�ented work culture, eth�cal 

governance, and transparent commun�cat�on w�th stakeholders. Throughout 2024, susta�nab�l�ty was �ntegrated �nto all bus�ness processes—from product�on and supply cha�n to human resources and 

�nnovat�on—becom�ng a shared management language across the organ�zat�on.

Cover�ng the per�od from 1 January 2024 to 31 December 2024, th�s report reflects a reassessment of our pr�or�ty susta�nab�l�ty top�cs based on ongo�ng engagement w�th our employees, customers, suppl�ers, bus�ness 

partners, and other stakeholders. Energy and resource eff�c�ency, cl�mate �mpact m�t�gat�on, d�g�tal�zat�on and lean manufactur�ng, employee development, and eth�cal and respons�ble supply cha�n management were 

among the key focus areas �n 2024.

The year 2024 also marked a m�lestone �n wh�ch Teknorot �nst�tut�onal�zed �ts susta�nab�l�ty governance, l�nked performance �nd�cators to bus�ness object�ves, and clar�f�ed �ts long-term susta�nab�l�ty roadmap. Concrete 

act�ons to reduce env�ronmental �mpacts, �n�t�at�ves to strengthen an �nclus�ve and safe work�ng env�ronment, and a robust governance structure stand out as the core outcomes of th�s transformat�on.

W�th�n the scope of th�s report, we are pleased to present to our valued stakeholders the Execut�ve Summary, wh�ch outl�nes the key elements of our susta�nab�l�ty approach and h�ghl�ghts the progress ach�eved throughout 

2024.
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MESSAGE FROM THE
CHAIRMAN OF THE BOARD

Dear  Valued  Stakeholders,

Teknorot has reached a significant milestone in its journey of sustainable growth.

As we approach the 35th anniversary of our establishment, we have further 
strengthened our leadership in the aftermarket and advanced our position in global 
competition through our international customers, distribution network, and sales 
channels.

The initiatives we have carried out within the scope of the Turquality program 
haveincreased our brand’s international recognition, while our investments in 
sustainable production, digital transformation, and corporate governance have 
further reinforced Teknorot’s brand value and customer trust.

As always, by maintaining our people and environment focused growth approach, 
our energy efficiency projects, efforts to reduce our carbon footprint, and social 
policies shaped by the principle of equal opportunity form the foundation of our 
global responsibility.

At the point we have reached today, Teknorot has become a preferred and trusted 
brand across sales channels, recognized for its quality, continuity of service, wide 
product range, and customer satisfaction oriented approach, while also developing 
long term partnerships.

This success is not only the result of our engineering strength but also a natural 
outcome of the business partnerships based on mutual trust that we have 
established with our customers. 

Sincerely,
Leon Kalma
Chairman of the Board

MESSAGE FROM THE VICE
CHAIRMAN OF THE BOARD

Dear  Valued  Stakeholders,

We continue to move forward rapidly on our sustainability journey, guided by 
innovation, efficiency, and responsible growth.

In order to adapt to the transformation taking place in the automotive sector, where 
global collaborations are becoming increasingly stronger, we have taken decisive 
steps in R&D and digitalization while expanding a data driven management culture. 
This approach has supported our competitiveness by creating significant efficiency 
gains both in our production processes and in our decision making mechanisms.

To remain strong in the financial dimension of sustainability, we continue to structure 
the optimization of all areas of resource utilization in line with our medium and long 
term financial discipline objectives. We approach our investment decisions within a 
framework that jointly manages financial sustainability and business continuity, 
taking into account our corporate capacity and market conditions.

The dissemination of responsible practices across all links of our supply chain, the 
support of carbon reduction focused improvements, and the widespread adoption 
of inclusive practices that strengthen social cohesion throughout the organization 
are among our priorities. Developments in areas such as women’s employment, 
equal opportunity, and quality of working life constitute tangible indicators of our 
social sustainability approach.

As Teknorot, we will continue in the coming period to pursue a growth strategy that is 
innovative, competitive, financially resilient, and firmly centered on people. 

Sincerely,
İzi Aseyo
Vice Chairman of the Board

MESSAGE FROM THE
GENERAL MANAGER

Dear  Valued  Stakeholders,

At Teknorot, we view sustainability not only as a matter of environmental 
responsibility but also as one of the core pillars of our long term growth, 
competitiveness, and corporate resilience. The evolving dynamics of the automotive 
sector, climate change, and supply chain expectations call for a more efficient, more 
transparent, and more responsible approach.

This reporting year has been one in which we made our sustainability approach more 
systematic, focusing on reducing our environmental impacts, creating a safer and 
more inclusive working environment for our employees, and strengthening our 
ethical governance culture. We have made progress in many areas, particularly 
energy and resource efficiency, waste management, occupational health and 
safety, and compliance processes.

At the same time, we have approached digitalization as a key enabler supporting our 
sustainability goals. By strengthening data driven management in our production 
and operational processes, we aimed to increase efficiency, enhance traceability, 
and make our decision making processes more effective. We believe that this 
approach has made a significant contribution to optimizing our resource use, 
reducing losses, and managing our sustainability performance in a measurable 
manner.

This report not only presents our performance in a transparent way but also shares 
our future objectives. In the period ahead, while maintaining our focus on efficiency 
and innovation, we aim to further reduce our environmental impacts, continue our 
digital transformation investments, strengthen our sustainable supply chain 
approach, and advance our employee focused practices.

I would like to thank all my colleagues who contributed to this journey and emphasize 
that we will continue to work with determination, together with our stakeholders, 
toward a more sustainable future.

Sincerely,
Cevat Aslan
General Manager
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Teknorot – 30 Years of

Innovat�on and a Global OEM

Journey

Founded �n Istanbul �n 1992 w�th 100% domest�c 

cap�tal, Teknorot relocated all �ts operat�ons �n 2008 

to �ts modern product�on fac�l�ty �n Düzce, reach�ng 

full product�on capac�ty �n the manufacture of 

suspens�on and steer�ng components for passenger 

cars and l�ght commerc�al veh�cles.

Today, Teknorot offers more than 13,000 product 

codes across 18 d�fferent product groups, �nclud�ng 

ball jo�nts, t�e rod ends, control arms, stab�l�zer l�nks, 

bush�ng groups, and connect�ng components. By 

add�ng 400–500 new references to �ts product 

portfol�o each year, the Company rap�dly adapts to 

market dynam�cs.

W�th a total product�on area exceed�ng 190,000 m² 

and a workforce of more than 4,100 employees, 

Teknorot �s one of the largest manufacturers of 

suspens�on and steer�ng components not only �n 

Türk�ye but also �n Europe. In add�t�on to �ts two 

product�on fac�l�t�es �n Düzce, the Company 

strengthens � ts  g lobal  manufactur �ng and 

d�str�but�on network through operat�ons �n Spa�n, 

Ind�a, and �ts group compan�es.

Group compan�es �nclude spec�al�zed �nvestments 

such as Kautek (rubber metal components), Alteka 

(alum�num forg�ng components), and Atak Taşıt 

(d�str�but�on).

Today, Teknorot exports to more than 95 countr�es 

across 6 cont�nents, serv�ng a broad customer base 

that covers 95% of the European veh�cle park, 85% of 

the U.S. veh�cle park, and 90% of the As�an veh�cle 

park.

In 2024, Teknorot ranked 257th among Türk�ye's Top 

500 Industr�al Enterpr�ses.

In 2011, Teknorot was granted R&D Center status by 

the M�n�stry of Industry and Technology and has s�nce 

been develop�ng �nnovat�ve projects w�th �ts expert 

team of 134 profess�onals.

D�g�tal solut�ons such as the Smart Arm Sensor 

Project are concrete examples of the Company's 

v�s�on for veh�cle safety and susta�nable mob�l�ty. The 

development of more than 400 new products each 

year further strengthens Teknorot's �nnovat�ve 

approach. Thanks to �ts fully �ntegrated product�on 

structure, all stages of manufactur�ng �nclud�ng 

forg�ng, mach�n�ng, rubber metal vulcan�zat�on, 

cataphoret�c coat�ng, and robot�c weld�ng are carr�ed 

out �n house.

W�th a da�ly packag�ng capac�ty exceed�ng 140,000 

products, Teknorot �s able to prov�de customer 

spec�f�c label�ng and packag�ng serv�ces for more than 

420 customers. In the areas of env�ronmental, soc�al, 

and governance (ESG), Teknorot secures �ts processes 

through �nternat�onal standards such as ISO 14001, 

ISO 50001, ISO 27001, ISO 45001, ISO 9001, and IATF 

16949. 

Energy eff�c�ency, carbon reduct�on, occupat�onal 

health and safety, data secur�ty, and an eth�cal 

bus�ness culture are among the Company's top 

pr�or�t�es.

By al locat�ng s�gn�f �cant budgets to R&D 

�nvestments, Teknorot a�ms to offer �nnovat�ve and 

compet�t�ve solut�ons to �ts OEM customers �n 

parallel w�th advanc�ng technology.

Thanks to product�on technolog�es w�th �ncreased 

�ndustr�al robot�cs �ntens�ty, max�mum eff�c�ency 

and capac�ty growth are ach�eved, pos�t�on�ng 

Teknorot as “Always Ahead” �n OEM manufactur�ng. 

Teknorot's long stand�ng success, compet�t�ve 

pr�c�ng pol�cy, strong R&D �nfrastructure, and long 

term partnersh�ps make �t a preferred cho�ce 

among global OEM manufacturers.

In the com�ng per�od, the Company plans to 

�ncrease the share of OEM revenue to 20% and 

establ�sh ded�cated product�on l�nes for th�s 

segment.

W�th 30 years of �nnovat�on, R&D, and an 

uncomprom�s�ng qual�ty legacy, Teknorot cont�nues 

to pursue �ts v�s�on of becom�ng a global OEM 

manufacturer w�th determ�nat�on.

A�m�ng to be “the Name of Trust” �n suspens�on and 

steer�ng components, Teknorot w�ll cont�nue to 

lead the way �n the mob�l�ty world of the future.

Teknorot's goal of becom�ng a global Or�g�nal 

Equ�pment Manufacturer (OEM) turned �nto a 

tang�ble journey w�th the f�rst steps taken �n 2019.

W�th�n th�s framework, the Company has developed 

T�er 1 level collaborat�ons w�th numerous electr�c 

veh�cle manufacturers and �nternat�onal automot�ve 

brands.

Strateg�c Steps Toward

Becom�ng a Global OEM

Manufacturer
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2008 2011 2017 2019 2021 2023

20241992 2009 2015 2018 2020 2022

Relocated to the

Düzce fac�l�ty.

R&D Center

establ�shed.

The Fully Automated

Cataphoret�c Coat�ng

Fac�l�ty.

A new 67,000 m² fac�l�ty

was asqur�ed �n Düzce.

Awarded the Gold Export

Award for the 2nd t�me by the

Turk�sh Exporters Assembly

(OIB).

The Susta�nab�l�ty Team was establ�shed...

Three new OEM projects were secured.

Awarded the Gold Export Award for the 4th t�me.

The SmartArm Launch Was Successfully Completed

Gold Exporter Awart - 5th T�me

1st Place Award �n the Automot�ve Supply Industry

Based on the Number of Ut�l�ty Models Obra�ned at

the R&D Center

MES System Implementat�on �n the Atlas and

Bush�ng Factor�es.

Teknorot was founded

�n Istanbul.

Ranked among

the Top 500

Industr�al

Enterpr�ses.

A 500 m² Sheet

Metal Control Arm

Factory was

establ�shed.

The Alum�num

Forg�ng Fac�l�ty was

modern�zed.

Awarded the

Gold Export

Award.

The f�rst

Susta�nab�l�ty Report

was publ�shed.
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OUR FACILITIES AND

PRODUCTS 

Our Products

Teknorot �s among the largest manufacturers �n the 

European aftermarket for suspens�on and steer�ng 

components for passenger cars and l�ght commerc�al 

veh�cles. Founded �n 1992 w�th 100% domest�c cap�tal, 

our Company stands out w�th �ts rel�ab�l�ty, qual�ty 

dr�ven approach, and technology focused product�on 

capab�l�ty, gu�ded by the motto “Local to the World.”

Our Company manufactures across 18 ma�n product 

groups, �nclud�ng ball jo�nts, t�e rod ends, t�e rods, t�e 

rod assembl�es, control arms, Z l�nks, Z l�nk k�ts, 

bush�ng groups, alum�num and steel forged ball jo�nt 

arms, sheet metal control arms, repa�r k�ts, and 

control arm bush�ngs.

All of these products undergo �nternat�onal qual�ty, 

durab�l�ty, and l�fet�me tests and are offered to 

customers at standards that meet the requ�rements 

of global markets.

Today, Teknorot has more than 13,000 act�ve product 

references and adds over 500 new product 

references to �ts portfol�o each year. More than 90% 

of �ts product�on �s exported to over 95 countr�es, 

pr�mar�ly across Europe.

Our Düzce fac�l�ty �s not only a product�on hub but also 

a symbol of advanced manufactur�ng technolog�es, 

lean product�on pr�nc�ples, and h�gh qual�ty standards. 

Thanks to our global footpr�nt, Teknorot offers �ts 

customers fast del�very, susta�nable supply, and 

flex�ble manufactur�ng solut�ons.

Teknorot has been ranked among Türk�ye's Top 500 

Industr�al Enterpr�ses s�nce 2009 and �s one of the 

lead�ng compan�es creat�ng added value for the Turk�sh 

economy. S�nce �ts establ�shment, our Company has 

placed customer sat�sfact�on, h�gh qual�ty, and 

cont�nuous �mprovement at the core of �ts operat�ons, 

and cont�nues to susta�nably re�nforce �ts global 

leadersh�p w�th the v�s�on of “Always Ahead.

Teknorot stands out as one of the lead�ng 

manufacturers �n the European aftermarket for 

suspens�on and steer�ng components for passenger 

cars and l�ght commerc�al veh�cles.

Our Company offers a w�de product range by 

spec�al�z�ng �n 18 d�fferent product groups, �nclud�ng 

ball jo�nts, t�e rod ends, t�e rods, t�e rod assembl�es, 

control arms w�th and w�thout ball jo�nts, control arm 

bush�ngs, stab�l�zer l�nks and stab�l�zer l�nk bush�ngs, 

rubber components, repa�r k�ts, Z l�nks, Z l�nk k�ts, 

sheet metal control arms, and alum�num and steel 

forged ball jo�nt arms.

These product groups undergo �nternat�onal durab�l�ty 

and qual�ty tests and are brought to standards that 

meet demand �n global markets.

In add�t�on, Teknorot currently serves 68–80 d�fferent 

veh�cle brands, has more than 12,000 act�ve product 

references, and adds over 900 new product references 

to �ts portfol�o each year.

Our �ntegrated product�on fac�l�ty located �n the 

Düzce Organ�zed Industr�al Zone, wh�ch has been 

operat�ng at full capac�ty s�nce 2008, �s establ�shed 

on a total area of 190,000 m², �nclud�ng 120,000 m² of 

covered space, and prov�des employment for more 

than 4,100 employees. W�th product�on and 

d�str�but�on centers located �n strateg�c �nternat�onal 

markets such as Spa�n and Ind�a, Teknorot operates 

across a total product�on area of 190,000 m² w�th a 

workforce exceed�ng 4,100 employees.

Our Product�on and

D�str�but�on Infrastructure
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HIGHLIGHTS OF 2024

The year 2024 marked a per�od of s�gn�f�cant 

m�lestones �n Teknorot's susta�nable growth and 

global brand strength object�ves. The company 

restructured all �ts processes, from product�on 

technolog�es to human resources pract�ces, around 

d�g�tal transformat�on, env�ronmental susta�nab�l�ty, 

and global operat�onal excellence.

The year 2024 marked a per�od �n wh�ch Teknorot 

ga�ned strong momentum �n global growth w�th�n the 

OEM (Or�g�nal Equ�pment Manufactur�ng) segment. 

W�th new OEM projects launched �n the European and 

As�an markets, Teknorot's pos�t�on as a “rel�able 

suppl�er” was further strengthened.

The transformat�on of human resources and 

product�on systems �n�t�ated w�th�n the Ind�a 

operat�ons was completed, ach�ev�ng global standards 

through d�g�tal human resources �nfrastructure, 

occupat�onal health and safety pract�ces, and 

env�ronmental �nvestments.

W�th�n the scope of energy eff�c�ency and carbon 

reduct�on projects, new �nvestments were made, and 

the env�ronmental performance of processes was 

secured through ISO 14001, ISO 50001, and IREC 

renewable energy cert�f�cates.

Throughout 2024,  an �ncrease �n  women's 

employment was ach�eved, and the proport�on of 

women �n manager�al pos�t�ons reached 36%. The 

target of �ncreas�ng women's employment and the 

share of women �n management to 10% by 2026 has 

been def�ned and mon�tored as a KPI.

Exports were carr�ed out to more than 95 countr�es, 

reach�ng over 90% of the veh�cle parc �n Europe and 

the Un�ted States.

Brand and management system development 

act�v�t�es carr�ed out w�th�n the scope of the 

Turqual�ty program were successfully completed, 

strengthen�ng Teknorot's �nternat�onal brand 

presence.

Brand and management system development 

act�v�t�es carr�ed out w�th�n the scope of the 

Turqual�ty program were successfully completed, 

strengthen�ng Teknorot's �nternat�onal brand 

presence.

The performance of the employee suggest�on system 

was enhanced, w�th more than 2,700 suggest�ons 

subm�tted by 1,050 employees. In add�t�on, employee 

engagement was strengthened through soc�al 

support �n�t�at�ves, tra�n�ng �nvestments, and 

mot�vat�on enhanc�ng act�v�t�es.

Growth �n OEM

Product�on:

IR Ind�a Transformat�on

Program:

Env�ronmental

Susta�nab�l�ty:

Women’s Employment

and D�vers�ty:

Global Growth and

Exports:

Progress �n the Turqual�ty

Process:

Progress �n the Turqual�ty

Process:

Corporate Soc�al

Respons�b�l�ty and

Employee Engagement:
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Always Ahead:

Market�ng Steps That

Strengthen Brand Value

In 2024, Teknorot establ�shed closer engagement w�th 

�ts customers through strong collaborat�ons bu�lt 

both �n the f�eld and across d�g�tal platforms. Üm�t Can 

Özdem�r, who cons�stently stood on the pod�um �n 

the Turk�sh Rally Champ�onsh�p, stood out not only for 

h�s success �n rac�ng but also for the energy he 

brought as Teknorot's brand ambassador. The 

exc�tement of motorsport comb�ned w�th Teknorot's 

dynam�sm �nsp�red young automot�ve enthus�asts 

and made the brand's �nnovat�ve �dent�ty h�ghly v�s�ble 

on the f�eld.

One of the most concrete examples of Teknorot's 

customer-focused approach was the �ntegrat�on of 

real f�eld exper�ences �nto �ts commun�cat�on strategy. 

İskender Usta, a long-stand�ng profess�onal �n the 

sector, shared h�s hands-on exper�ences w�th 

Teknorot products, re�nforc�ng percept�ons of qual�ty 

and trust. Interv�ews and v�sual content produced �n 

h�s workshop served as strong ev�dence that Teknorot 

�s not only a manufacturer, but also a rel�able bus�ness 

partner.

In add�t�on, collaborat�ons w�th Tekn�k Kar�yer and 

Uludağ Otomot�v �ntroduced a new commun�cat�on 

d�mens�on w�th a strong focus on techn�cal content. 

Through these mater�als, emphas�s on technology, 

a u to m a t � o n ,  a n d  p ro d u c t  q u a l � ty  f u r t h e r 

strengthened Teknorot's pos�t�on as a knowledge 

leader w�th�n the �ndustry.

Through mult�-channel soc�al med�a management, 

s�gn�f�cant �ncreases were ach�eved �n Teknorot's 

d�g�tal v�s�b�l�ty. On L�nkedIn, the brand reached 20,919 

followers, ga�n�ng 2,132 organ�c followers �n a s�ngle 

year. Facebook reach amounted to 622.4 thousand, 

wh�le Instagram reach reached 483.1 thousand.

Advert�s�ng publ�shed �n Türk�ye's Yedek Parça 

Derg � s �  and  �n  Russ �a ' s  Dv � jok ,  Ko leso , 

Avtopanorama, and Za Rulem magaz�nes 

�ncreased brand awareness across d�fferent 

markets. Dealer-spec�f�c booths were prepared at 

Automechan�ka Istanbul, and Teknorot v�suals 

were pos�t�oned at reta�l po�nts. Promot�onal 

�tems such as t�es, thermoses, notebooks, jackets, 

keycha�ns, brochures, and USB dr�ves contr�buted 

to customer and dealer loyalty.

The year 2024 was also a per�od marked by 

�ncreased knowledge shar�ng and engagement. 

Events such as the Erzurum Sem�nar, TAYSAD 

Conference, Abant Dealer Meet�ng, and Cyprus 

Sem�nar contr�buted to sectoral knowledge 

exchange. Students from un�vers�t�es, bus�ness 

partners, and �ndustry profess�onals observed 

product�on processes on-s�te through factory 

v � s � t s .  T h e  S m a r t A r m  L a u n c h  h e l d  a t 

Automechan�ka Frankfurt 2024 repos�t�oned 

Teknorot's �nnovat�on capab�l�ty �n the global 

market.

Overall, 2024 was a year �n wh�ch Teknorot 

successfully �mplemented �ts mult�-channel 

c o m m u n � c a t � o n  st ra tegy .  Wh � l e  s p o r ts 

sponsorsh�ps and �nternat�onal trade fa�rs 

strengthened brand awareness on a global scale, 

d�g�tal campa�gns �n Russ�a stood out w�th h�gh 

convers�on rates. Promot�onal products, dealer 

support �n�t�at�ves, and tra�n�ng sess�ons and 

sem�nars re�nforced customer loyalty.

As one of the compan�es w�th the lowest warranty 

cla�m rates �n the aftermarket sector, Teknorot 

reduced warranty return rates  through 

operat�onal �mprovements and regular customer 

fe e d b a c k .  Th � s  a p p ro a c h  e n s u re d  t h e 

susta�nab�l�ty of customer sat�sfact�on.

In conclus�on, �n 2024 Teknorot strengthened �ts 

susta�nable brand value not only through product 

qual�ty, but also by br�ng�ng �ts “Always Ahead” 

motto to l�fe both �n the f�eld and �n d�g�tal 

channels through �nfluencer collaborat�ons, 

sponsorsh�ps, trade fa�r part�c�pat�on, and 

strateg�c projects.

Accompan�ed by the slogan “Teknorot, the Cho�ce of 

Rally Enthus�asts,” the brand logo, pos�t�oned on 

veh�cle w�ndows and �n serv�ce areas throughout 7 

races of the Turk�sh Rally Champ�onsh�p, became fully 

�ntegrated w�th the dynam�sm of the sport. The rally 

car exh�b�ted at Automechan�ka Istanbul attracted 

s�gn�f�cant v�s�tor �nterest, effect�vely br�ng�ng sports 

sponsorsh�p �nto the exh�b�t�on space. At the end of 

the season, the team supported by Teknorot ach�eved 

3rd place �n the overall stand�ngs and 2nd place �n the 

RC2 category, crown�ng the brand's sport�ng success.

In 2024, �nternat�onal v�s�b�l�ty became a strateg�c 

pr�or�ty for Teknorot. Part�c�pat�on was ach�eved �n a 

total of n�ne trade fa�rs. Wh�le d�rect engagement w�th 

bus�ness partners took place at Automechan�ka 

Istanbul 2024, Teknorot strengthened �ts global 

pos�t�on at fa�rs �n Frankfurt, Las Vegas, and Wolfsburg 

through new bus�ness collaborat�ons and �nnovat�ve 

product launches. Exh�b�t�on v�suals reflected how 

�nnovat�ve products and strong �nteract�ons w�th 

bus�ness partners enhanced the brand's �nternat�onal 

reputat�on.

Exh�b�t�on v�suals reflected that �nnovat�ve products 

and strong �nteract�ons w�th bus�ness partners 

enhanced the brand's �nternat�onal reputat�on.

67.36%

In the f�rst half of the year, 448.2 thousand �mpress�ons and 

171.8 thousand reach were ach�eved. These results showed that 

Teknorot creates trust and susta�nable brand value not only 

through product qual�ty, but also through effect�ve 

commun�cat�on strateg�es.

Facebook Reach 622.4 thousand

Instagram Reach

483.1 thousand

On L�nkedIn followers

have been reached wh�le
organ�c followers ga�ned over
one year

20,919
2,132

The d�g�tal presence was strengthened through 

content shared on the VK platform. A 30-day 

advert�s�ng campa�gn conducted v�a Yandex D�rect 

ach�eved a

convers�on rate. Blogger collaborat�ons and 

v�s�b�l�tyenhanc�ng campa�gns on onl�ne sales 

platforms further re�nforced Teknorot's percept�on 

as a rel�able brand.
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Customer Sat�sfact�on Focus

At Teknorot, we regard customer sat�sfact�on not only 

as a performance �nd�cator, but also as one of the 

fundamental p�llars of our susta�nable growth.

W � t h  t h � s  u n d e r s t a n d � n g ,  we  h a ve  b e e n 

demonstrat�ng a p�oneer�ng approach �n our sector by 

apply�ng the globally recogn�zed Net Promoter Score 

(NPS) methodology s�nce 2015.

In add�t�on to measur�ng customer loyalty, NPS plays a 

cr�t�cal role �n our strateg�c dec�s�on-mak�ng due to �ts 

d�rect correlat�on w�th growth.

Throughout 2024, s�gn�f�cant progress was ach�eved �n 

the effect�ve management of customer feedback, the 

cont�nuous �mprovement of product and serv�ce 

qual�ty, and the �nst�tut�onal�zat�on of customer-

focused processes.

Dur�ng the year, a total of 123 customers feedback 

entr�es were rece�ved, represent�ng a 16% decrease 

compared to the prev�ous year, �nd�cat�ng that we are 

del�ver�ng solut�ons that better al�gn w�th customer 

expectat�ons.

In the d�str�but�on of feedback, 38 compla�nts were 

related to 0 km parts, 7 to OEM products, and 6 to 

products under warranty, wh�le 72 feedback entr�es 

fell under the “request” category.

In l�ne w�th our comm�tment to compl�ance, we 

report annually to global platforms such as 

EcoVad�s and prov�de transparent data to meet 

our customers' requ�rements. In the com�ng 

years, we also plan to complete the prel�m�nary 

preparat�ons for CDP (Carbon D�sclosure 

Project) report�ng.

These efforts enable us to meet customer 

expectat�ons not only �n terms of qual�ty, but also 

across env�ronmental, soc�al, and governance 

d�mens�ons.

For 2025, the def�ned qual�ty targets are a Target 

PPM of 360 and a Target Number of Customer 

Feedback entr�es of 313 .  These targets 

demonstrate that customer sat�sfact�on �s 

embraced as a susta�nable roadmap w�th�n our 

strateg�c management approach.

The year 2024 also marked a turn�ng po�nt �n terms of 

customer-focused pract�ces. For the f�rst t�me, a “2+1 

year warranty per�od” was �ntroduced for domest�c 

customers, and feedback processes were further 

�nst�tut�onal�zed through three qual�ty workshops. In 

add�t�on, customer v�s�ts and aud�t days �ncreased by 

20%, reach�ng 130 days; these v�s�ts d�rectly �mpacted 

10 d�fferent departments and collect�vely created an 

operat�onal capac�ty equ�valent to approx�mately 0.5 

full-t�me employees. 

Support�ng customer sat�sfact�on �s not l�m�ted solely 

to compla�nt management and qual�ty performance. 

Through tra�n�ng sem�nars organ�zed for d�str�butors 

and end users, Teknorot enhances brand awareness 

and prov�des on-s�te tra�n�ng on proper product 

usage, �nstallat�on cond�t�ons, and ma�ntenance 

processes. The after-sales f�eld team conducts regular 

v�s�ts across all reg�ons, establ�sh�ng d�rect contact 

w � t h  u s e r s  a n d  s t r e n g t h e n � n g  c u s to m e r 

commun�cat�on.

As a result of the techn�cal analyses conducted, 46 

compla�nts were deemed �nval�d (37.3%), �nd�cat�ng 

that user-related �ssues are effect�vely d�st�ngu�shed 

through accurate fault analys�s.

The da�ly average number of feedback entr�es was 

0.43, reflect�ng the overall performance stab�l�ty of our 

products.

Qual�ty �nd�cators also prov�de concrete ev�dence of 

the �mprovement �n customer sat�sfact�on. For 0 km 

Aftermarket products, the PPM value decreased from 

281 to 43, represent�ng an 84.6% �mprovement.

Although a temporary stock-related �ncrease was 

observed �n the OEM segment, the PPM value for parts 

produced �n 2024 only was 22.85, ach�ev�ng the 

targeted qual�ty level.
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93%

Susta�nable Procurement In 2024, �n order to

further strengthen

these pr�nc�ples �n

pract�ce;

At Teknorot, we act w�th the awareness that 

susta�nable growth �s not l�m�ted solely to our own 

operat�onal boundar�es; we cons�der the �ntegrat�on 

of env�ronmental, soc�al, and governance (ESG) 

pr�nc�ples across our ent�re supply cha�n among our 

corporate pr�or�t�es. We des�gn our procurement 

processes not only w�th a focus on cost and qual�ty, 

but also �n a manner that �s eth�cal, env�ronmentally 

respons�ble, and contr�butes to long-term value 

creat�on.

In l�ne w�th th�s approach, w�th our General Purchas�ng 

Agreement updated as of 2024 and the Susta�nable 

Supply Cha�n Handbook planned to be publ�shed �n 

2025, we expect all our suppl�ers to comply w�th the 

follow�ng fundamental pr�nc�ples:
Overal l  PPM performance  showed an 

�mprovement compared to prev�ous years.

In th�s way, Teknorot a�ms not only to reduce r�sks, but 

also to enhance susta�nab�l�ty �mpact throughout the 

ent�re value cha�n.

All our suppl�ers are expected to prov�de eth�cal 

declarat�ons, cert�f�cat�ons, traceable data report�ng, 

and openness to on-s�te aud�ts when requ�red.

In add�t�on, through susta�nable procurement web�nar 

programs organ�zed �n 2024, our approach was shared 

�n deta�l, and expectat�ons and areas for �mprovement 

were clar�f�ed through mutual �nteract�on.

Zero tolerance toward pract�ces such as ch�ld labor, 

forced labor, and d�scr�m�nat�on, �n full compl�ance 

w�th Teknorot's Code of Bus�ness Eth�cs and 

nat�onal and �nternat�onal regulat�ons.

Eth�cs and Legal Compl�ance:

Full compl�ance w�th ISO 14001 and ISO 50001 

systems, REACH and RoHS regulat�ons; EUDR 

obl�gat�ons, confl�ct free m�neral comm�tments, 

and carbon reduct�on plans.

Env�ronmental Respons�b�l�ty:

The �mplementat�on of decent work�ng cond�t�ons, 

occupat�onal health and safety, freedom of 

assoc�at�on, and fa�r remunerat�on pr�nc�ples.
Suppl�er aud�ts were 

completed w�th an 

average success rate of

Soc�al Respons�b�l�ty and Human R�ghts:

The establ�shment of long-term strateg�c 

partnersh�ps through R&D projects, valueadded 

solut�ons, and technology �nvestments. (In l�ne w�th 

the outcomes of the Dorukmak Innovat�on 

Workshop held on 04.12.2024, smart supply 

plann�ng, d�g�tal qual�ty control, and data analyt�cs 

solut�ons were developed.)

Innovat�on-Or�ented Collaborat�ons:
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INNOVATION AT TEKNOROT

R&D Center Infrastructure and Strategy

Patent Appl�cat�ons:

Teknorot Automot�ve formal�zed �ts �nnovat�onand 

susta�nab�l�ty-focused growth strategy �n 2011 w�th 

the R&D Center des�gnat�on granted by the M�n�stry of 

Industry and Technology. Today, �t has a strong R&D 

�nfrastructure compr�s�ng more than 120 expert 

employees, 54,212 m² of off�ce space, 217 m² of 

laborator�es and workshops, total�ng 801 m² of 

ded�cated R&D fac�l�t�es.

R&D act�v�t�es place customer expectat�ons at the 

center  across  a l l  stages ,  �nc lud�ng des �gn , 

manufactur�ng, CAE analyses, test�ng, and val�dat�on, 

w�th the a�m of enhanc�ng product qual�ty and 

develop�ng �nnovat�ve solut�ons.

W�th�n th�s scope, the R&D organ�zat�onal structure 

operates through a comprehens�ve framework that 

�nc ludes  Product  Deve lopment ,  Advanced 

Eng�neer�ng, Laboratory, Prototype Manufactur�ng, 

Mold Des�gn, Innovat�on, D�g�tal Transformat�on, and 

Project Groups.

In add�t�on to projects supported by �nst�tut�ons such 

as TÜBİTAK, the European Comm�ss�on, and the 

Republ�c of Türk�ye M�n�stry of Industry and 

Technology, Teknorot represents the Turk�sh 

automot�ve �ndustry �nternat�onally by part�c�pat�ng �n 

global programs such as HORIZON Europe and Eureka.

In l�ne w�th the company's d�g�tal�zat�on v�s�on;

 Robot�c Process Automat�on (RPA)

 D�g�tal Tw�n Technolog�es

 Power BI–based report�ng systems

 PLM (Product L�fecycle Management) solut�ons

solut�ons were �mplemented, thereby ach�ev�ng labor 

sav�ngs wh�le �ncreas�ng operat�onal eff�c�ency and 

transparency.

Intellectual and Industr�al Property R�ghts

In 2024, patent workshops were held at the Teknorot 

R&D Center w�th f�ve separate groups composed of 

eng�neers and techn�c�ans (Z L�nk, Control Arm, Sheet 

Metal Control Arm, Ball Jo�nt– T�e Rod End, and 

Bush�ng). Through these workshops, more than 60 

�deas w�th patent potent�al were developed.

Thus, the total number of patents has exceeded.
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Automat�on systems and d�g�tal transformat�on 

projects at the core of �ts product�on �nfrastructure 

prov�de full traceab�l�ty, advanced qual�ty control 

m e c h a n � s m s ,  a n d  h � g h  e f f � c � e n cy  a c r o s s 

manufactur�ng processes.

Through d�g�tal�zat�on �nvestments carr�ed out w�th�n 

the scope of the TURQUALITY Support Program, 

product�on l �nes have been �ntegrated w�th 

AIsupported systems, automat�on levels have been 

�ncreased, and processes have become more ag�le and 

susta�nable.

Brand development and �nst�tut�onal�zat�on �n�t�at�ves 

hold a central place �n Teknorot's growth strategy.

Hav�ng establ�shed a strong pos�t�on �n both the 

aftermarket and OEM segments w�th product groups 

such as ball jo�nts, t�e rod ends, t�e rods, control arms, 

stab�l�zer l�nks (Z-rods), and bush�ngs, Teknorot �s a 

trusted suppl�er to global automot�ve manufacturers 

thanks to �ts h�gh qual�ty standards, eng�neer�ng 

expert�se, and long-term bus�ness partnersh�ps.

In 2008, Teknorot comm�ss�oned �ts modern 

manufactur�ng fac�l�ty �n Düzce, s�gn�f�cantly 

�ncreas�ng �ts product�on capac�ty w�th th�s 

�nvestment.

Turqual�ty

Founded �n 1992 w�th 100% domest�c cap�tal, Teknorot 

focused on the product�on of suspens�on and steer�ng 

components �n the automot�ve aftermarket sector 

and qu�ckly became both a leader �n Türk�ye and one 

of Europe's largest �ndependent aftermarket 

manufacturers.

D�g�tal market�ng act�v�t�es have further �ncreased 

Teknorot's brand awareness worldw�de. Susta�nab�l�ty 

�s an �ntegral part of Teknorot's corporate strategy.

Through technolog�cal �nvestments that enhance 

energy eff�c�ency, �n�t�at�ves a�med at reduc�ng the 

carbon footpr�nt, and robust waste management 

pol�c�es, env�ronmental �mpact �s be�ng reduced and 

product�on processes are be�ng shaped �nto a greener 

and more respons�ble structure. 

Automat�on systems opt�m�ze resource ut�l�zat�on, 

�mprov�ng product�on qual�ty wh�le mak�ng strong 

contr�but�ons to env�ronmental susta�nab�l�ty goals.

Today, Teknorot �s pos�t�oned as a rel�able, �nnovat�ve, 

and respons�ble player �n the global automot�ve 

�ndustry, supported by �ts �nnovat�ve products �n both 

OEM and aftermarket markets, advanced automat�on 

�nfrastructure, strong brand �dent�ty, and susta�nable 

product�on v�s�on.

For Teknorot, the TURQUALITY Program has not 

merely been a support mechan�sm, but a strateg�c 

roadmap carry�ng the brand �nto the future.

Th�s v�s�onary approach enables Teknorot to secure a 

last�ng, strong, and susta�nable pos�t�on �n global 

compet�t�on.

W�th Teknorot's �nclus�on �n the TURQUALITY Program 

�n 2022, comprehens�ve strateg�c transformat�ons 

were �mplemented across market�ng, R&D, log�st�cs, 

and human resources.

As a result of th�s transformat�on, Teknorot's v�s�b�l�ty 

�n global markets was strengthened, and faster and 

more effect�ve serv�ces began to be del�vered to 

customers through log�st�cs centers and off�ces 

located �n Europe, the Amer�cas, the M�ddle East, and 

the Far East.
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#ALWAYS AHEAD

GOVERNANCE

At Teknorot, our governance approach  �s pos�t�oned 

not merely as a mechan�sm to ensure legal compl�ance 

and r�sk control, but as a strateg�c structure that 

contr�butes to susta�nable development. In th�s 

context, w�th the Off�c�al Susta�nab�l�ty Governance 

Document  ( Inst ruct �on  T 16-32 ,  2025) ,  our 

susta�nab�l�ty approach has been �ntegrated �nto the 

corporate structure, and roles, respons�b�l�t�es, and 

operat�onal processes have been systemat�cally 

def�ned.

At the h�ghest level of your susta�nab�l�ty efforts, the 

Susta�nab�l�ty Execut�ve Comm�ttee, sponsored by 

the General Manager, ensures al�gnment between the 

company's long-term strateg�c object�ves and �ts 

susta�nab�l�ty pol�c�es. Through regular meet�ngs, the 

Comm�ttee evaluates r�sks and opportun�t�es, sets 

strateg�c d�rect�on, and ensures accountab�l�ty across 

the organ�zat�ons.

The Susta�nab�l�ty Manager also holds the t�tle of 

Corporate Commun�cat�ons Manager and carr�es out 

respons�b�l�t�es w�th the qual�f�cat�on of a KGK-

approved Susta�nab�l�ty Report�ng Spec�al�st. The 

manager's dut�es �nclude �ntegrat�ng susta�nab�l�ty 

pol�c�es �nto all bus�ness processes, measur�ng and 

report�ng performance, mon�tor�ng �nternat�onal 

developments, lead�ng project groups, and prepar�ng 

susta�nab�l�ty reports.

T h e  S u s t a � n a b � l � t y  C o m m � t te e  f o r m s  a 

mult�d�sc�pl�nary structure w�th the part�c�pat�on of 

sen�or representat�ves from var�ous funct�ons, 

�nclud�ng product�on, qual�ty, f�nance, human 

resources, legal, sales, operat�ons, R&D, supply cha�n, 

and �nformat�on technolog�es. The Comm�ttee 

ensures the �mplementat�on of strateg�es at the 

operat�onal level, coord�nat�on between �nternal 

processes and f�eld pract�es, and the d�ssem�nat�on of 

susta �nab� l � ty  awareness across the ent � re 

organ�zaton.

The Work�ng Groups aff�l�ated w�th the Comm�ttee 

are composed of experts from d�fferent departments. 

These groups conduct deta�led analyses on pr�or�ty 

susta�nab�l�ty top�cs, �mplement project-based 

�n�tat�ves, and per�od�cally present the�r outcomes at 

Comm�ttee meet�ngs.

Through th�s structure, susta�nab�l�ty act�v�t�es have 

moved beyond be�ng a centrally managed top�c and 

have become an �ntegral part of the corporate culture 

through teh act�ve contr�but�on of all bus�ness un�ts.

Our susta�nab�l�ty goverance system a�ms to create 

value across env�ronmental (E), soc�al (S), and 

goverance (G) d�mens�ons, operat�ng �n l�ne w�th 

cont�nuous �mprovement pr�nc�ples wh�le tak�ng �nto 

account the expectat�ons of �nternal and external 

stakeholders.

Th�s structure prov�des a sol�d foundat�on for 

�ntegrat�ng Teknorot's susta�nab�l�ty strateg�es �nto 

Da�ly operat�ons, strengthen�ng traceab�l�ty, and 

secur�ng the object�ve of long-term value creat�on.

Our Corporate Approach Susta�nab�l�ty Board 

Departments

Susta�nab�l�ty Work�ng Group

Members

Susta�nab�l�ty Execut�ve Comm�ttee

Susta�nab�l�ty Manager

R&D

Human Resources (Includ�ng Ind�a)

I&T

Sales

F�nanceSupply Cha�n

Operat�ons Qual�ty

Budget�ng

(Research & Development)

(Informat�on Technolog�es)
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Teknorot’s Susta�nab�l�ty

V�s�on

Our Susta�nab�l�ty Strategy

Teknorot's susta�nab�l�ty approach �s shaped w�th�n a 

framework al�gned w�th �ts corporate v�s�on and 

m�ss�on. Wh�le a�m�ng to be a globally trusted 

manufacturer �n the automot�ve �ndustry, the 

company embraces env�ronmental, soc�al, and 

governance respons�b�l�t�es as an �ntegral part of �ts 

bus�ness model.

Th�s approach �s not l�m�ted solely to compl�ance w�th 

legal requ�rements; �t cont�nuously expands �n scope 

to �nclude customer expectat�ons, academ�c 

collaborat�ons, and strateg�c dec�s�ons taken dur�ng 

regular comm�ttee meet�ngs.

By embedd�ng susta�nab�l�ty across �ts value cha�n, 

Teknorot adopts a more �nclus�ve management 

approach, assumes v�s�ble leadersh�p, and moves 

forward w�th conf�dence �n th�s d�rect�on.

By �ntegrat�ng �ts expert�se �n steer�ng and suspens�on 

systems manufactur�ng w�th a susta�nab�l�ty-dr�ven 

perspect�ve, Teknorot a�ms to create long-term value 

for future generat�ons, w�th a strong focus on 

env�ronmental respons�b�l�ty and �nnovat�on.

In 2024, Teknorot's susta�nab�l�ty journey was 

launched through a comprehens�ve and systemat�c 

management approach.

The process began w�th a K�ck-Off meet�ng, followed 

by current state analyses conducted w�th the 

part�c�pat�on of mult�ple departments, and f�eld 

reports were shared w�th sen�or management.

Subsequently, a Susta�nab�l�ty Board cons�st�ng of 7 

leaders and 17 members was establ�shed, and work�ng 

groups were formed w�th representat�ves from cr�t�cal 

funct�ons such as Human Resources, R&D, Sales, 

F�nance, Operat�ons, Qual�ty, and IT.

As a result, coord�nat�on and corporate ownersh�p of 

susta�nab�l�ty top�cs were strengthened.

To promote susta�nab�l�ty awareness, tra�n�ng 

programs were organ�zed, and the company's 

susta�nab�l�ty performance was measured us�ng the 

Global BSAT assessment tool. Th�s enabled a clear 

�dent�f�cat�on of strengths and areas for �mprovement.

To further ra�se awareness, a 100-word susta�nab�l�ty 

glossary was publ�shed, a ded�cated susta�nab�l�ty 

sect�on was launched on the company webs�te, and 

ecolog�cal footpr�nt appl�cat�ons were �mplemented 

for employees.

Subsequently, Impact Analys�s Workshops (Pusula 

Method) were conducted to assess r�sks and 

opportun�t�es across the d�mens�ons of nature, 

economy, soc�ety, and well-be�ng. As a result of these 

workshops, 44 act�on �tems were �dent�f�ed and 

d�str�buted across s�x work�ng groups: packag�ng 

waste, decarbon�zat�on, zero waste, soc�al cohes�on, 

commun�cat�on, and talent management.

W�th the launch of the Susta�nab�l�ty Academy �n June, 

tra�n�ng act�v�t�es were �nst�tut�onal�zed, and programs 

�nvolv�ng a large number of employees were del�vered 

throughout the year.

Dur�ng the summer months, stakeholder surveys were 

conducted, gather�ng feedback from thousands of 

part�c�pants to �dent�fy pr�or�ty �ssues. Teknorot's 

susta�nab�l�ty strategy �s bu�lt on a hol�st�c approach 

that goes beyond compl�ance w�th env�ronmental 

respons�b�l�t�es and encompasses all external factors, 

�nclud�ng pol�t�cal, econom�c, soc�al, technolog�cal, and 

env�ronmental d�mens�ons.

The company supports �ts goal of be�ng a globally 

trusted automot�ve manufacturer by manag�ng r�sks 

and leverag�ng opportun�t�es across a broad 

spectrum, rang�ng from chang�ng geopol�t�cal 

dynam�cs and econom�c fluctuat�ons to workforce 

trends and technolog�cal transformat�ons.

In the pol�t�cal doma�n, key pr�or�t�es �nclude 

strengthen�ng alternat�ve supply networks �n 

response to global trade tens�ons and reg�onal cr�ses, 

expand�ng local sales and log�st�cs structures, and 

�ncreas�ng brand v�s�b�l�ty across d�verse markets. 

Econom�c factors, desp�te challenges ar�s�ng from 

h�gh �nflat�on, �nterest rate pol�c�es, and currency 

volat�l�ty, are balanced through strong f�nanc�ng 

resources, cont�nued brand �nvestments, and 

customer d�vers�f�cat�on.
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The corporate r�sk analyses and ESG assessments 

conducted �n 2024 further clar�f�ed our strateg�c 

pr�or�t�es.

Env�ronmental �ssues such as cl�mate change, energy 

eff�c�ency, and the protect�on of water resources have 

become key determ�nants not only of our operat�onal 

processes but also of our long-term res�l�ence. 

Accord�ngly, we focus on �ncreas�ng energy and 

resource eff�c�ency �n our product�on processes, 

reduc�ng waste and strengthen�ng recovery, and 

expand�ng the adopt�on of c�rcular economy 

pr�nc�ples.

Global compet�t�ve cond�t�ons, part�cularly pressures 

or�g�nat�ng from the Far East, make eff�c�ency and 

�nnovat�on an �ntegral part of our strategy. Through 

our d�g�tal�zat�on and automat�on �nvestments, we 

a�m to enhance our compet�t�veness wh�le also 

strengthen�ng transparency and traceab�l�ty across 

our processes.

On the soc�al d�mens�on, employee well-be�ng, 

occupat�onal health and safety, d�vers�ty, and 

�nclus�on are at the core of our pr�or�t�es. By foster�ng a 

safe, part�c�patory, and development-or�ented 

work�ng env�ronment, we seek to �ncrease employee 

engagement.

In the governance doma�n, we strengthen our 

pr�nc�ples of transparency and accountab�l�ty and 

�ntegrate eth�csbased dec�s�on-mak�ng mechan�sms 

�nto all bus�ness processes. W�th�n a framework of 

open commun�cat�on and collaborat�on w�th our 

stakeholders, we regularly mon�tor and report our 

susta�nab�l�ty performance. Our strateg�es are 

des�gned �n l�ne w�th pr�or�ty top�cs �dent�f�ed through 

stakeholder engagement and the Un�ted Nat�ons 

Susta�nable Development Goals (SDGs), and are 

shaped to al�gn w�th our corporate object�ves across 

env�ronmental, soc�al, and governance d�mens�ons. At 

the end of each year, strateg�es are rev�ewed dur�ng 

Susta�nab�l�ty Comm�ttee meet�ngs and updated 

when necessary.

Emerg�ng soc�al trends, part�cularly the grow�ng 

demand for electr�c and autonomous veh�cles, have 

become a strateg�c dr�ver for Teknorot, gu�d�ng both 

product development and R&D �nvestments. At the 

same t�me, challenges such as the shortage of 

qual�f�ed labor and chang�ng demograph�c trends are 

addressed through strengthen�ng the employer 

brand, vocat�onal tra�n�ng collaborat�ons, and �nclus�ve 

human resources pol�c�es.

In the technolog�cal doma�n, �nvestments �n smart 

m a n u fa c t u r � n g  syste m s ,  a u to m a t � o n ,  a n d 

d�g�tal�zat�on reduce product�on costs wh�le 

�ncreas�ng eff�c�ency.

Developments �n new mater�al technolog�es, 3D 

pr�nt�ng appl�cat�ons, and hydrogen-powered veh�cles 

open new avenues �n Teknorot's journey toward 

�nnovat�on and susta�nable manufactur�ng.

W�th regard to env�ronmental factors, the use of 

renewable energy, reduct�on of carbon em�ss�ons, 

water eff�c�ency, b�od�vers�ty protect�on, and 

compl�ance w�th CBAM regulat�ons are key focus areas 

that both preserve the company's compet�t�veness 

and strengthen �ts pos�t�on as a “green suppl�er.”

W�th�n th�s framework, as a member of the Un�ted 

Nat�ons Global Compact (UN Global Compact), 

Teknorot has re�nforced �ts comm�tment to 

�ntegrat�ng un�versal pr�nc�ples related to human 

r�ghts, labor standards, the env�ronment, and ant�-

corrupt�on �nto �ts bus�ness processes.

All of these elements demonstrate that Teknorot's 

susta�nab�l�ty strategy �s shaped not only by 

env�ronmental cons�derat�ons, but also by econom�c 

res�l�ence, soc�al �nclus�veness, and technolog�cal 

�nnovat�on.

By �ntegrat�ng th�s v�s�on w�th �ts expert�se �n dr�vetra�n 

component manufactur�ng, Teknorot presents a 

leadersh�p model that transfers value to future 

generat�ons.

As a result of these efforts, �n 2024, the 2023 

Susta�nab�l�ty Report and Execut�ve Summary were 

publ�shed �n l�ne w�th GRI (Global Report�ng In�t�at�ve) 

Standards, prov�d�ng transparent and comprehens�ve 

�nformat�on to our stakeholders. Through th�s report, 

Teknorot has cont�nued to regularly share �ts 

susta�nab�l�ty performance w�th�n the framework of 

�nternat�onally recogn�zed report�ng standards. In 

add�t�on, �n order to reach a broader aud�ence w�th our 

susta�nab�l�ty �n�t�at�ves �n 2024, a ded�cated 

Susta�nab�l�ty sect�on was establ�shed on our 

corporate webs�te.
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Commun�cat�on w�th Our

Stakeholders

For Teknorot, stakeholder commun�cat�on cont�nues 

to be one of the fundamental p�llars of our 

susta�nab�l�ty strategy. The stakeholder survey and 

pr�or�t�zat�on stud�es conducted �n 2023 served as an 

�mportant  reference po �nt  �n  shap �ng  our 

susta�nab�l�ty roadmap.

Although no new stakeholder survey was conducted 

�n 2024, pr�or�ty top�cs were reassessed �n l�ne w�th 

s t ro n g  c u s to m e r  d e m a n d s ,  s u p p l y  c h a � n 

collaborat�ons, and global regulatory processes, and 

our documentat�on was systemat�cally updated. In 

part�cular, the compl�ance process w�th the European 

Un�on Deforestat�on Regulat�on (EUDR), our efforts to 

enhance transparency and traceab�l�ty across the 

supply cha�n, and the �mplementat�on of our 

decarbon�zat�on strategy const�tuted the key 

strateg�c focus areas of the year.

Teknorot cont�nues to address stakeholder 

expectat �ons �n  a l �gnment w�th the g lobal 

susta�nab�l�ty agenda and to manage pr�or�ty top�cs 

w�th�n a strateg�c framework. Accord�ngly, throughout 

2024, our susta�nab�l�ty efforts were bu�lt on an 

approach that both ensures regulatory compl�ance 

and creates shared value w�th our stakeholders.

W�th�n th�s scope, d�rect collaborat�ons w�th our 

stakeholders ,  customer feedback,  suppl �er 

evaluat�ons, and regulatory requ�rements have gu�ded 

our strateg�c dec�s�on mak�ng processes.

The pr�or�ty top�cs shap�ng our efforts are as 

follows:

 Supply cha�n transparency and traceab�l�ty w�th�n 

the scope of the EUDR compl�ance process,

 Reduct�on of carbon em�ss�ons and energy 

eff�c�ency projects as part of our decarbon�zat�on 

strategy,

 Development of susta�nable products and 

processes that respond to customer expectat�ons,

 Respons �b le  raw mater �a l  use  and the 

strengthen�ng of suppl�er collaborat�ons.
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For Teknorot, stakeholder engagement and the 

assessment of stakeholder expectat�ons cont�nue to 

be one of the fundamental p�llars of �ts susta�nab�l�ty 

strategy.

However, unl�ke prev�ous years, no formal stakeholder 

survey or mater�al�ty assessment was conducted �n 

2024. Instead, strateg�c pr�or�t�es were updated 

throughout the year �n l�ne w�th �ntens�ve requests 

from customers and bus�ness partners, evolv�ng 

regulat�ons, and the global dynam�cs of the �ndustry.

As of 2024, Teknorot's susta�nab�l�ty strategy has 

focused not only on reduc�ng env�ronmental �mpacts, 

but also on meet�ng stakeholder expectat�ons, 

strengthen�ng suppl�er relat�onsh�ps, and proact�vely 

manag�ng compl�ance w�th �nternat�onal regulat�ons.

Accord�ngly, mater�al�ty top�cs were redef�ned under 

the head�ngs of supply cha�n compl�ance, cl�mate and 

energy management, decarbon�zat�on, c�rcular 

economy, and transparent report�ng.

Th�s approach �s bu�lt on a model �n wh�ch stakeholder 

feedback �s �ntegrated �nto strateg�c dec�s�on-mak�ng, 

c o n t � n u o u s l y  eva l u a te d  t h r o u g h  r e g u l a r 

commun�cat�on channels, and dynam�cally updated �n 

response to chang�ng cond�t�ons.

The 23 mater�al�ty top�cs �dent�f�ed �n 2023 were 

ma�nta�ned w�th�n the same framework �n 2024, wh�le 

be�ng further strengthened through ongo�ng 

�n�t�at�ves and re�nterpreted �n l�ne w�th customer 

demands and regulatory requ�rements. In th�s way, 

Teknorot cont�nues to transparently share �ts 

susta�nab�l�ty performance w�th stakeholders and 

clearly �dent�fy areas for �mprovement.

Our Mater�al�ty Approach

2023 Mater�al

Top�c L�st

Em�ss�ons Management and Decarbon�zat�on

Reduct�on of Packag�ng Waste

C�rcular Bus�ness Models

Susta�nable Bus�ness Models

Water Management

B�od�vers�ty Entrepreneursh�p and Bus�ness Partnersh�ps

Inclus�ve Human Resources

Soc�al Contr�but�on

Talent Management

Occupat�onal Health and Safety

Human R�ghts

Employee Feedback

Effect�ve Corporate Governance

Compet�t�ve Behav�or

Ant�-Corrupt�on and Ant�-Br�bery

Regulatory Compl�ance and Mon�tor�ng

Inclus�ve Value Cha�n

Green Procurement

D�g�tal Transformat�on and Innovat�on

Customer Focus and Exper�ence

Informat�on and Data Secur�ty

Susta�nable F�nance
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Em�ss�ons Management and Decarbon�zat�on 

Across All Our Processes

Process Improvement for the Reduct�on of 

Packag�ng Waste

Resource Management Through C�rcular Bus�ness 

Models

Water Management

Talent Management

Occupat�onal Health and Safety

Human R�ghts

Employee Feedback

Combat�ng Corrupt�on and Br�bery

Informat�on and Data Secur�ty

Our H�gh-Pr�or�ty Focus Areas As of 2024, Teknorot's susta�nab�l�ty strategy has been 

bu�lt on the systemat�c analys�s of r�sks and 

opportun�t�es ar�s�ng from env�ronmental factors.

SWOT and TOWS assessments conducted on top�cs 

such as renewable energy, cl�mate leg�slat�on, 

b�od�vers�ty, water management, and CBAM not only 

�dent�f�ed operat�onal r�sks, but also served as key 

gu�dance �n def�n�ng long-term strateg�c pr�or�t�es.

As a result of these analyses, accelerat�ng carbon 

reduct�on �nvestments, pr�or�t�z�ng water and energy 

eff�c�ency projects, develop�ng alternat�ve raw 

mater�als w�th�n the scope of deforestat�on, and 

�ncreas�ng collaborat�ons a�med at b�od�vers�ty 

conservat�on have been placed at the core of 

Teknorot's susta�nab�l�ty roadmap.
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Teknorot's susta�nab�l�ty strategy �s based on a 

hol�st�c perspect�ve that goes beyond env�ronmental 

compl�ance and encompasses all external factors, 

�nclud�ng pol�t�cal, econom�c, soc�al, technolog�cal, and 

env�ronmental d�mens�ons.

Th�s approach enhances res�l�ence under global 

compet � t �ve  cond �t �ons  wh � le  p lac �ng  r � sk 

management and opportun�ty �dent�f�cat�on at the 

core of our strateg�c roadmap.

The corporate r�sk and opportun�ty assessment 

conducted has served as a cr�t�cal tool support�ng our 

susta�nab�l�ty strategy. Through th�s analys�s, t�me 

hor�zons (short-, med�um-, and long-term) and the 

d�st�nct�on between cl�mate-related r�sks and 

opportun�t�es were �ntegrated, enabl�ng our strateg�c 

pr�or�t�es to become more v�s�ble, act�onable, and 

effect�ve.

In the long term (5 years and beyond), susta�nab�l�ty 

and regulatory pressures—such as the European 

Green Deal, CBAM, and carbon neutral�ty targets—as 

well as cl�mate-related r�sks (energy trans�t�on and 

decl�n�ng water resources) and global market 

leadersh�p amb�t�ons become dec�s�ve. W�th�n th�s 

f r a m ewo r k ,  o u r  p r � o r � t � e s  � n c l u d e  g r e e n 

transformat�on �nvestments, carbon and energy 

eff�c�ency projects, the use of alternat�ve mater�als, 

and access to green f�nanc�ng �nstruments. Through 

these �nvestments,  long-term r �sks w� l l  be 

transformed �nto opportun�t�es, enabl�ng lowcarbon 

product�on, transparent susta�nab�l�ty report�ng, and 

the ach�evement of a “preferred suppl�er” pos�t�on �n 

the EU market.

The cl�mate r�sk and opportun�ty analys�s has outl�ned 

strateg�c act�ons to manage both phys�cal r�sks 

(�ncreas�ng energy costs, extreme weather events, 

water scarc�ty) and trans�t�on r�sks (str�cter 

regulat�ons, evolv�ng customer expectat�ons, and 

carbon footpr�nt pressures). Accord�ngly, renewable 

energy, res�l�ent log�st�cs �nfrastructure, water 

eff�c�ency technolog�es, and low-carbon product�on 

projects have been �dent�f�ed not only as r�sk 

m�t�gat�on measures, but also as opportun�ty areas 

that prov�de long-term compet�t�ve advantage.

In conclus�on, by �ntegrat�ng �ts susta�nab�l�ty strategy 

w�th r�sk–opportun�ty management, Teknorot a�ms to 

ensure operat�onal secur�ty and f�nanc�al res�l�ence �n 

the short term, technolog�cal al�gnment and 

workforce development �n the med�um term, and 

green transformat�on and global market leadersh�p �n 

the long term. Th�s approach serves not only today's 

bus�ness needs, but also Teknorot's v�s�on of creat�ng 

value to be passed on to future generat�ons.

Teknorot’s Susta�nab�l�ty

R�sks And Opportun�t�es
In the short term (0–2 years), urgent operat�onal r�sks 

such as currency fluctuat�ons, raw mater�al pr�ce 

volat�l�ty, labor challenges, employee turnover, and 

occupat�onal health and safety are pr�or�t�zed. Dur�ng 

th�s per�od, our focus �s on alternat�ve suppl�er 

management ,  f � nanc �a l  hedg �ng  methods , 

strengthen�ng OHS systems, and rap�d adaptat�on 

solut�ons to ma�nta�n customer sat�sfact�on. Wh�le 

ensur�ng operat�onal cont�nu�ty, new customer 

acqu�s�t�on and strengthen�ng the employer brand 

emerge as key shortterm opportun�t�es.

In the med�um term (3–5 years), technolog�cal 

transformat�on,  adaptat�on to electr �c and 

autonomous veh�cles, d�vers�f�cat�on of the supply 

cha�n, compl�ance w�th regulatory frameworks (such 

as the Cl�mate Law and Water Eff�c�ency regulat�ons), 

and workforce development become cr�t�cal. At th�s 

stage, R&D �nvestments, new product development, 

local collaborat�ons, d�g�tal�zat�on, and tra�n�ng 

programs help m�t�gate r�sks, wh�le creat�ng 

opportun�t�es to enter the market w�th �nnovat�ve 

products, �mprove operat�onal eff�c�ency, and 

enhance compet�t �veness through �nclus�ve 

workforce pol�c�es.
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The Company’s corporate membersh�ps are as 

follows:

The year 2024 has been one �n wh�ch Teknorot's 

susta�nab�l�ty efforts became strongly v�s�ble not 

only w�th�n the organ�zat�on but also among 

external stakeholders.

At the Susta�nable Bus�ness Awards 2024 , 

organ�zed by the Susta�nab�l�ty Academy, Teknorot 

was shortl�sted as a f�nal�st �n the “Women's 

Empowerment” category w�th the “Women 

Lead�ng �n Düzce Industry Project.” Through th�s 

ach�evement, our �n�t�at�ves support�ng women's 

part�c�pat�on �n the workforce at the reg�onal level 

rece�ved nat�onal recogn�t�on.

MEMBERSHIPS

Awards
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Teknorot Susta�nab�l�ty Report Execut�ve 

Summary 2024 (the “Report”) �s prov�ded 

solely for �nformat�onal purposes. The content 

and �nformat�on �ncluded �n the Report have 

been prepared us�ng �nformat�on and sources 

bel�eved to be accurate and rel�able at the t�me 

Report was comp�led. The �nformat�on and 

content conta�ned here�n shall not be 

�nterpreted as any representat�on, warranty, 

and/or comm�tment, nor �s �t guaranteed that 

the �nformat�on and content are complete or 

w�ll rema�n unchanged. 

The Company, �ts execut�ves, employees, and 

al l  other �nd�v �duals and �nst �tut �ons 

contr�but�ng to the preparat�on of th�s Report 

shall not be held l�able for any damages that 

may ar�se from  the use of the �nformat�on 

conta�ned �n th�s Report. All r�ghts to the 

Report are reserved by Teknorot.


